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e- Management Development Program — Thailand
Management Association: TMA

eManagement Certificate - American International Association

e- SO 29990:2010 Learning services for non-formal education
and training-Basic requirements for service providers under
The Development Project of Personnel Registration System in
Industrial Sectors in Response to AEC
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=- Sales Manager - Tour Royal Co., Ltd / Takerng Tour
/Siam Bayview Hotel / Menam Hotel

=- Sales and Marketing Director — Baiyoke Suite

Hotel

=- Managing Director — Promotion Travel Co., Ltd.

=- Executive Director — PP Natural Resort & Hotel
Co.,
Ltd./ Poy Luang Hotel
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» Man
> Material
> Method
> Money
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Who's IHDC
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Our Goal
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How To?
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F2H

Foundation to Human
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F20

Foundation to Organization

N

Employee
satisfaction

Profit and Service
growth added value

Customer
satisfaction




Foundation to Organization

Business
Index

e \Vision/Mission

e Strategic
Objective

e Work Process
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Development
Policy

e Department
Key
Competency

e Human Key
Competency

Employee
Satisfaction
Index

e Top Down
Policy

el up
Management

e Communication

Customer
Satisfaction
Index

¢ Service Mind

Innovative
Services &
Products

® More than
Expectation

Return to
Employee

e Increase Salary
e Incentive
e Award

¢ Punishment




F2G

Foundation to Government
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F2S AHDC

Foundation to Social

S . .
T Wortd A Strategic View of

- Social Business Intelligence

7« Perceive events fast
- enough to engage

< «. * Not just fast, new
methods & technology
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Data

. s P — 7
RCSPO"SC . 7 | * Aggregate data
Bi * Connect the dots

14 * |dentify patterns

* Social networks (hundreds) Analytics
* Blogs (millions) .
* Online communities (thousands)
* Other social media (media .
sharing sites, etc.) Actionable Cw

Insight (BI) .-~

,../- ¢ Turn information into
knowledge

===« Pinpoint strategic

business opportunities

Marketing
Optimization

_ Note: External View Only
‘ Capture ldeas & Situational @ Customer Care
Unmet Needs Awareness Opportunities




Action Plan




Conclusion
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Thankyou
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www.thaiihdc.org

ihdc@outlook.co.th;chanchotj@gmail.com
Tel : 089-1381950 ; 081-5848917 ; 02-9546029;02-9548250
Insa13 02-9548250



http://www.thaiihdc.org/

